Are you ready to export?

Before entering the export market, be sure that you can confidently respond “yes” to these questions.  If you cannot answer “yes” then be sure that you have a plan for strengthening your company in that area.  

	Indicators of export readiness:
	Yes
	Plan
	No

	Do you have an export product line or collection?
	
	
	

	Do you have a strategy for product development?
	
	
	

	Do you have enough production capacity to fulfill new orders?
	
	
	

	Do you have a good system for quality control?
	
	
	

	Can you finance export orders?
	
	
	

	Do you have access to email on a daily basis?
	
	
	

	Do you have staff that speak international languages, especially English?
	
	
	

	Do you have an export price & terms list and a product catalogue?
	
	
	

	Do you have an export license and knowledge of export procedures and regulations?
	
	
	

	Do you have good packing and labeling materials?
	
	
	

	Do you have an export marketing plan and budget?
	
	
	

	Do you understand global customer expectations?
	
	
	

	Do you have a market research strategy?
	
	
	

	Do you have the desire to export?
	
	
	


