Quality Control Problems and Solutions

	Quality problem
Encountered:
	Possible solutions:


	Action plan:



	· Change in color and shade of dye

· Unavailability of raw material.

· Increase in price of raw materials so alternate material used. At times the raw material is defective.

· Artisans keep changing which affect the quality of the product.

· Poor packing and packaging 

· Fittings and hinges not done properly. 

· Poor carving and ruff finishing

· Old and outdated designs

· Samples not matching with the final products

· Samples of the products not kept

· Weaving and stitching problems

· Unseasoned wood

· Products get affected due to improper temperatures used during production process 


	· Quality supervision either personally or through appointment of quality control person

· Study and adoption of new designs

· To maintain and update the catalogue of products

· Counter samples to be kept of each product. In cases, when it is not possible to keep the counter sample, description of the product to be kept. 

· Raw material of products for which there is regular demand should be purchased in lot. This will not only reduce the purchase cost, but also the raw material will be available when required. 

· In cases where the raw material is not available in small quantities, minimum quantity for which order will be done has to be mentioned.

· Quality related information and quality check list should be displayed at the units.

· Orientation and training of Artisans on quality aspects.

· Prepare proper plan before going ahead with the production process.

· Seasoning the wood is a must and no compromise needs to be done. 

· Keep customers at priority.

· The producer has to take part in exhibition, tap the local market and ensure regular demand. With regular demand there will be continuous work available, and the artisans will be attached with the producers. 


	· Appointment of quality control person within One month period.

· Display of the check list provided at the workshop in the units.

· Writing description of each product to be kept and item register to be updated.

· Seasoning the wood in lot and the yearly planning for the seasoning. 

· Conducting training for the Artisans on quality issues and skill upgradation.

· Preparing growth plan for the year.

· Counter samples of products should be kept.

· Develop new range of products to capture the competitive market. 

· Producers to participate in exhibitions, fairs as well as tap to the local market
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